UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE CMP/POI: Army Basic Instructor Course
SCHEDULE
BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
THURSDAY
DAY 00
04 MAR 2011
WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM
0800- 1500 ALL REPORT ORDERLY ROOM BLDG 7 |SFC PARKER SOP U-1
BILLETTING
1100-1200 ALL LUNCH ON ECONOMY STUDENT SOP U-1
1200- 2000 CADRE |REPORT HEYWOOD NORTH MSG VANADESTINE SOP U-1
1500-1900 ALL INPROCESSING DFAC MSG VANADESTINE SOP U-1
1700-1800 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1800-1900 ALL REPORT DFAC MSG VANADESTINE SOP U-1
BILLETTING
1900-2400 ALL COMMANDERS TIME TBD MSG VANADESTINE SOP TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE CMP/POI: Army Basic Instructor Course
SCHEDULE
BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
FRIDAY
DAY 01
05 MAR 2011
WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM
0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800-1005 ALL Session 1: HEYWOOD NORTH SFC OILER COURSE POI U-1
Module 1 - Course Introduction (Includes filling out and]
collecting student profiles)
1005-1200 ALL Module 2 - ATED Overview HEYWOOD NORTH SFC OILER COURSE POI U-1
Identify the features of ATED
Identify key requirements in each phase of ATED
1230- 1300 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1300 - 1730 ALL Module 3 - Prepare to Deliver Instruction HEYWOOD NORTH MSG ROY COURSE POI U-1
Identify effective communication skills
(ELO A, ELO B, APCE)
1730-1830 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1830-2000 ALL COMMANDERS TIME TBD MSG VANADESTINE COURSE POI TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE ARMY BASIC INSTRUCTOR COURSE
SCHEDULE
EBEGIN: 5 MARCH 2011 To: 14 MARCH 201(1 DATE PREPAREL 7 JANUARY 2011
SATURDAY
DAY 02
06 MAR 2011
WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM
0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800-0930 ALL Session 2: HEYWOOD NORTH MSG ROY COURSE POI U-1
Module 3 - Prepare to Deliver Instruction (Cont) MSG ROY

e Identify question types and questioning

techniques MSG ROY

e Review lesson materials (PE) SFC SPAULDING
0930-1230 ALL Module 3 - Prepare to Deliver Instruction (Cont) HEYWOOD NORTH MSG ROY COURSE POI U-1

e Identify question types and questioning

techniques

e Review lesson materials MSG ROY

(ELO C)
1230- 1330 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1330-1730 ALL Module 3 - Prepare to Deliver Instruction (Cont) HEYWOOD NORTH MSG ROY COURSE POI U-1

o Identify activities that prepare the learning

environment SFC SPAULDING

e Review lesson materials (PE) SFC SPAULDING

(ELO C, ELO D, PE)
1730-1830 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1830-2000 ALL COMMANDERS TIME TBD MSG VANADESTINE COURSE POI TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE ARMY BASIC INSTRUCTOR COURSE
SCHEDULE
BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
SUNDAY
DAY 03
07 MAR 2011
WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM
0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800- 1200 ALL Session 3 HEYWOOD NORTH MSG ROY COURSE POI U-1
Module 3 - Prepare to Deliver Instruction (Cont)
e Review lesson materials (PE) MSG ROY
1200 - 1300 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1300- 1700 ALL Session 3 HEYWOOD NORTH MSG ROY COURSE POI U-1
Module 3 - Prepare to Deliver Instruction (Cont) SFC SPAULDING
e Review lesson materials (PE)
1700-1800 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1800-2000 ALL COMMANDERS TIME TBD MSG VANADESTINE COURSE POI TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE ARMY BASIC INSTRUCTOR COURSE
SCHEDULE

BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
MONDAY
DAY 04
08 MAR 2011

WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM

0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800-0915 ALL Session 4: HEYWOOD NORTH MSG VANADESTINE COURSE POI U-1

Module 4 - Evaluate Instruction MSG VANADESTINE

e Describe the informal After-Action Review

e |dentify requirements for conducting a formal

assessment MSG VANADESTINE

e |dentify factors to consider before making

recommendations for lesson revision MSG VANADESTINE
0915-1200 ALL Module 5 - Deliver Instruction HEYWOOD NORTH SFC OILER COURSE POI U-1

e Communicate class rules and procedures

e Establish credibility

e Manage media effectively

e How to use Conference MOI

Deliver instruction using Conference MOI SFC OILER

(ELO A, ELO B, PE, ELO C, ELO D)
1200 - 1300 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1300-1700 ALL Module 5 - Deliver Instruction (Cont) HEYWOOD NORTH SFC OILER COURSE POI U-1

Prepare to Present Conference
1700-1800 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1800-2000 ALL COMMANDERS TIME TBD MSG VANADESTINE COURSE POI TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE ARMY BASIC INSTRUCTOR COURSE
SCHEDULE
BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
TUESDAY
DAY 05
09 MAR 2011
WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM
0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800-1200 ALL Session 5: HEYWOOD NORTH SFC OILER COURSE POI U-1
Module 5 - Deliver Instruction (Cont)
Deliver instruction using Conference MOI
1200 - 1300 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1300 - 1700 ALL Module 5 - Deliver Instruction (Cont) HEYWOOD NORTH SFC OILER COURSE POI U-1
Deliver instruction using Conference MOI
1700-1800 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1800-2000 ALL COMMANDERS TIME TBD MSG VANADESTINE COURSE POI TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE ARMY BASIC INSTRUCTOR COURSE
SCHEDULE
BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
WEDNESDAY
DAY 06
10 MAR 2011
WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM
0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800-1200 ALL Session 6: HEYWOOD NORTH SFC OILER COURSE POI U-1
Module 5 - Deliver Instruction (Cont)
e How to use Demo/PE MOI SFC OILER
Deliver instruction using Demo/PE
(ELO E, PE)
1200 - 1300 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1300-1700 ALL Module 5 - Deliver Instruction (Cont) HEYWOOD NORTH SFC OILER COURSE POI U-1
Deliver instruction using Demo/PE
1700-1800 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1800-2000 ALL COMMANDERS TIME TBD MSG VANADESTINE COURSE POI TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE ARMY BASIC INSTRUCTOR COURSE
SCHEDULE
BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
THURSDAY
DAY 07
11 MAR 2011
WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM
0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800-1200 ALL Session 7: HEYWOOD NORTH SFC OILER COURSE POI U-1
Module 5 - Deliver Instruction (Cont) MSG ROY
Deliver instruction using Demo/PE
1200 - 1300 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1300-1700 ALL Module 5 - Deliver Instruction (Cont) HEYWOOD NORTH SFC OILER COURSE POI U-1
Deliver instruction using Demo/PE MSG ROY
1700-1800 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1800-2000 ALL COMMANDERS TIME TBD MSG VANADESTINE COURSE POI TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE ARMY BASIC INSTRUCTOR COURSE
SCHEDULE

BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
FRIDAY
DAY 08
12 MAR 2011

WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM

0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800-1200 ALL Session 8: HEYWOOD NORTH SFC OILER COURSE POI U-1

Module 5 - Deliver Instruction (Cont)
0715 - 1215 e Combine Conference MOI and Demo/PE MOI COURSE POI U-1

Prepare to present Combined Conference MOI and

Demo/PE MOI

(ELO F, PE)
1200 - 1300 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1300-1700 ALL Module 5 - Deliver Instruction (Cont) HEYWOOD NORTH SFC OILER COURSE POI U-1

Prepare to present Combined Conference MOI and

Demo/PE MOI MSG ROY

SFC SPAULDING

1700-1800 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1800-2000 ALL COMMANDERS TIME TBD MSG VANADESTINE COURSE POI TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE ARMY BASIC INSTRUCTOR COURSE
SCHEDULE
BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
SATURDAY
DAY 09
13 MAR 2011
WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM
0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800-1200 ALL Session 9: HEYWOOD NORTH SFC OILER COURSE POI U-1
Module 5 - Deliver Instruction (Cont)
Deliver instruction combining Conference and
Demo/PE MOls
1200 - 1300 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1300-1700 ALL Module 5 - Deliver Instruction (Cont) HEYWOOD NORTH SFC OILER COURSE POI U-1
Deliver instruction combining Conference and
Demo/PE MOls MSG ROY
SFC SPAULDING
1700-1800 ALL DINNER ON ECONOMY RTI STAFF SOP U-1
1800-2000 ALL COMMANDERS TIME TBD MSG VANADESTINE COURSE POI TBD
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UNIT

TRAINING UNIT: 240th REGIMENT RTI AUGUSTA, MAINE ARMY BASIC INSTRUCTOR COURSE
SCHEDULE
BEGIN: 5 MARCH 2011 To: 14 MARCH 2011 DATE PREPAREL 7 JANUARY 2011
SUNDAY
DAY 10
14 MAR 2011
WHEN WHO WHAT WHERE TRAINER REFERENCE REMARKS / UNIFORM
0700-0800 ALL BREAKFAST ON ECONOMY RTI STAFF SOP U-1
0800-1200 ALL Session 10: HEYWOOD NORTH SFC OILER COURSE POI U-1
Module 5 - Deliver Instruction (Cont)
Deliver instruction combining Conference and
Demo/PE MOI
1200 - 1300 ALL LUNCH ON ECONOMY RTI STAFF SOP U-1
1300-1655 ALL Module 5 - Deliver Instruction (Cont) HEYWOOD NORTH MSG VANADESTINE COURSE POI U-1

e Complete any remaining presentations
Conduct After-Action Review (AAR), Graduation

SFC OILER
MSG VANADESTINE
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UNIFORM ANNEX

UNIFORM HEADGEAR EQUIPMENT

U-1/ACU Soft Cap N/A

U-2/ACU Soft Cap LBE/LVE

U-3/ACU Soft Cap LBE/LVE/Individual Weapon
U-4/ACU Kevlar Helmet LBE/LVE

U-5/ACU Kevlar Helmet LBE/LVE/Individual Weapon

U-6/APFU N/A N/A



